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FINANCIAL UPDATE 

HHMH ISSUES WARN ACT NOTICES AS LEGALLY REQUIRED IN CASE OF CLOSURE 

Administration and Board continue to pursue every avenue to secure funding and stay open 

Today at the Employee Town Hall meeting, Mary Casillas, Interim CEO, announced that HHMH is 

sending Worker Adjustment and Retraining Notification (WARN) Act notices to employees as         

required by federal law, 60 days prior to a possible closure by a large employer. She stated that we 

are still working steadily to overcome cash flow challenges, including undertaking an aggressive 

cost savings plan, seeking private sources of funding, and collaborating with state and local          

leaders.  
 

The WARN Act promotes transparency and is intended to give employees and their families time to 

prepare for potential loss of employment. The notice specifies that, should all of the efforts by 

HHMH to seek funding fail, HHMH and its financial advisors currently project that HHMH will run out 

of sufficient cash to continue operations on February 18.  The notices were sent today via US Mail to 

all unrepresented employees.  Notices for represented employees were delivered to their Union 

leaders for dissemination.     
 

WARN Act notices can be extended or retracted if HHMH is successful in finding funding. With the 

San Benito County Board of Supervisors voting down HHMH’s request for $10 million in bridge      

funding to enable a sufficient restructuring period, the possibility of closure of the hospital and its 

related services is more likely. 

 

What has been done to date: 

 Implemented a hiring freeze 

 Strategic review of staff positions remains in effect 

 Supply PAR level reviews 

 Billing audits  

 Voluntary temporary reduction in wages for some staff. 

 Negotiated with CMS to extend a $5.4 million claw back payment schedule from 11 months to 

60 months culminating in a reduction in payments of approximately $400,000 a month. 

 Advance on early payment from property taxes from County Board of Supervisors 

 Request pending for a $3 million bridge loan from the California State Treasurer’s California 

Health Facilities Financing Authority program  
 

Collectively, these infusions would help with cash flow over the next few months.  

 

What to expect going forward: 

We offer many vital health services San Benito County relies upon and are aggressively seeking 

bridge funding options to maintain those services, as we look for a long-term strategic partner.  

With everyone’s support, and with critical improvements on our end, we still believe that we can 

find a partner that will enable HHMH to remain viable and continue providing top-quality health 

care  services to our community. 

 

HHMH and its restructuring professionals project that a process to locate a strategic partner will 

take at least five months, which is only feasible with a combination of outside funding along with 

HHMH’s internal cost-cutting and revenue-enhancing measures. 

 

Please see reverse side for more information 

SPECIAL EDITION 
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QUESTIONS FROM THE TOWN HALL MEETING: 

Q: Are there layoffs currently in works and is there a specific number of employees you need to lay 

off? 

A: No, we do have a specific number of employees that we need to layoff, nor is there a quota 

per department.  We are performing a strategic review of staff positions, gauging positions 

against business need.   

Q: If large layoffs are not planned between now and February 18, can Administration do smaller   

layoffs before February 18?   

A: Yes, again, we are performing a strategic review of staff positions, gauging positions against 

business need.   

Q: What is the definition of a “large layoff”? 

A: 100 or more employees 

Q: What is the communication going to look like going forward?  

A: We will continue to update staff via Town Hall meetings, newsletters, emails and department 

staff meeting.  Our information changes not only day to day, but sometimes hourly.  As we     

receive developing news we will make sure to keep you in the loop. 

Q: Where are we in the process of filing for bankruptcy? 

A: We want to avoid filing bankruptcy if at all possible.  We will be unable to secure specific types 

of funding if we are in bankruptcy.  We can better position ourselves for a new partner if we 

avoid bankruptcy. 

Q: What is going on with Anthem Blue Cross? 

A: We are continuing our communications with them. 

Q: If Union employees would accept a pay decrease, would that help? Instead of layoffs, can we 

do a reduction in employee hours? 

A: We are willing to look at all options.  We will be extending invitations to the Unions who represent 

you to meet with us to discuss the impact on each of you and hopefully come up with ways to 

keep the hospital open. 

Q: How will contracted/outsourced services (like HIM) receive WARN letters? 

A: They will receive the letter through their contracted company. 

Q: How will the layoffs, hospital closure affect our pension? 

A: The pension funds are restricted funds and held in a separate account that can only be used for    

pension payments. Nothing alters pensions as they stand right now. For questions about your  

individual plan, please speak with Human Resources. 

Q: During layoffs, will we be able to get PTO cash out?   

A: If an employee is laid off, they will be paid the PTO amount owed to them at the time of          

separation of employment. 
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QUESTIONS FROM THE TOWN HALL MEETING: 

Q: What are you going to do with the Maple Street building now? 

A: We are looking to liquidate our assets and the District Board approved a motion to sell the  

building. 

Q: Who is helping look for a partner?  We went through this before and it didn’t get anywhere. 

A: We are working with a firm that is looking nationwide as opposed to just locally, so that we can 

cast a wider net in searching for a partner.  We want to ensure we find one who is the right fit for 

our community. 

Q: What happens come February 18 if we don’t find financing or a partner? 

A: We are putting together a plan that needs to be submitted to the California Department of 

Public Health for a phased closure of services and eventually hospital closure. 

Q: Are there any City Council or Board of Supervisors meetings in the future that we can voice our 

support of the hospital? 

A: Yes, we will keep you informed of their upcoming meetings. 

Q: Can we contact our elected officials?  We need a campaign to get people in the community to 

back us. 

A: Yes, their contact information is below. 

 

If you have questions, please reach out to your manager or director.  We also have 

an email set up at WeCare@hazelhawkins.com  that you can submit questions for 

response. 

If we keep the patient in the center of each decision we make,                                            

we will always make the right decision. 

 

 

Name Position Phone # District Email 

Dom Zanger Board of Supervisors (831) 524-4339 District 1 supervisorzanger@cosb.us 

Kollin Kosmicki Board of Supervisors (831) 207-0077 District 2 supervisorkosmicki@cosb.us 

Mindy Sotelo Board of Supervisors (831) 537-8850 District 3 supervisorsotelo@cosb.us  

Angela Curro Board of Supervisors (831) 524-0149 District 4 supervisorcurro@cosb.us 

Bea Gonzalez Board of Supervisors (831) 902-9125 District 5 supervisorgonzalez@cosb.us 

Mia Casey Mayor - Hollister (831) 537-7271  cohmayor.casey@hollister.ca.gov 

Rick Perez Hollister City Council (831) 673-3366 District 1 coh.dist1@hollister.ca.gov 

Rolan Resendiz Hollister City Council (831) 313-8398 District 2 coh.dist2@hollister.ca.gov 

Dolores Morales Hollister City Council (831) 673-3367 District 3 coh.dist3@hollister.ca.gov 

Tim Burns Hollister City Council (831) 673-3368 District 4 coh.dist4@hollister.ca.gov 

Leslie Jordan San Juan Bautista City Council (831) 623-4661  l.jordan@san-juan-bautista.ca.us 

Jackie Morris-Lopez San Juan Bautista City Council (831) 623-4661  j.morrislopez@san-juan-bautista.ca.us 

Edwin Sabathia San Juan Bautista City Council (831) 623-4661  e.sabathia@san-juan-bautista.ca.us 

John Freeman San Juan Bautista City Council (831) 623-4661  j.freeman@san-juan-bautista.ca.us 

Scott Freels San Juan Bautista City Council (831) 623-4661  s.freels@san-juan-bautista.ca.us 
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